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Instructions : (1)  All Questions are compulsory.

(2) Figures to the right indicate marks of the questions.
(3) Do not change the sequence (A-B) of the questions.

(4) Draw figures wherever necessary.

I.  (A) Define term Management. Discuss various approaches to Management and
explain in detail Principles of Scientific Management. 14
OR

(B)

(1) Explain terms Ethics and state factors affecting Ethical Business Behaviour. 7

(2) Explain term Multiculturalism and discuss determinants and dimensions of
Organizational Culture. 7

Explain the following terms in ene or two lines : (Any four) 4

(1) Quality Certification

(2) Time and Motion Study

(3) Six Sigma

(4) Empirical Approach

(5) Artifacts

(6) PDCA

2. (A) Explain the Concept of Organizational Change and reasons to resist

DB-109

organizational change. State techniques to overcome resistance to change. 14
OR

(1) Define term Strategic Management. Explain relationship of Strategy
Formulation and Strategy Implementation.

(2) Explain Delegation Process and Principles of Effective Delegation.
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Explain the following terms in one or two lines : (Any four) 4
(1) Programmed Decisions

(2) Monte Carlo Method

(3) SBU

(4) Scalar Principle

(5) Matrix Organization

(6) Corporate Governance

Define term Motivation. State Classification of Motivation theories and<explain

Comparative evaluation of Maslow's and Herzberg's theory. 14
OR
(1)  Explain terms Groups and Teams. Discuss types of Teams. 7

(2) Explain term Communication. Discuss Communication process and
Barriers to effective communication.

Explain the following terms in one or two lines : (Any three)
(1)  Self-Actualization need.

(2) Complementary Skills

(3) Self-Managing Teams

(4) Unclarified Assumption

(5) Hygienic Factors

Define term Control. Discuss Guiding Principles for effective control in
organizations. 14

OR
(1) State various types of Operational Plans.
(2) Define term MIS. Discuss types of Information Systems.
Explain the following terms in one or two lines : (Any three)
(1). MIS
(2) TPS
(3) /System Design
(4)  Expert Systems
(5) EIS
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1. (a (i) Explain various types of financial decisions. 7

(ii) Explain in detail role of financial manager. 7

OR
(i)  Explain wealth maximization objective of the firm.

(ii) Explain scope of financial management.

(b) Answer the following : 4
(1) List out the limitations of traditional approach of profit maximization.
(2) List out stages of evolution of financial management.
(3) State three financial decisions.

(4) Define financial management.

2. (a) (i) Whatis time value of money ? Explain present value and future value with
example. 7

(ii) Explain‘the concept of risk and return. 7
OR
(i) Whatis bond ? State various types of bonds giving suitable examples.

(i1) Whatis Return ? Discuss methods used to measure return.

(b)" Answer the following : 4
(1) State methods of measuring risk.
(2) What is zero coupon bond ?
(3) What is standard deviation ?

(4) What is compound value ?
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There are two projects X and Y. X requires an investment of ¥ 26,000 while Y
requires an investment of ¥ 38,000. The cost of capital is 12%. Following
information is available :

Cash Flow %)
Year Project— X | Project—Y | Present value of
Re. 1 at 12%
1 9,000 8,000 0.893
2 7,000 10,000 0.797
3 6,000 12,000 0.712
4 5,000 14,000 0.636
5 4,000 8,000 0.567
6 4,000 2,000 0.507
7 3,000 16,000 0.452
8 3,000 - 0.404
9 3,000 - 0.361
10 3,000 - 0322

You are required to state which project should be accepted ?
OR
(i)  Discuss determinants of working capital requirement.

(ii) Explain Internal Rate of Return method of capital budgeting with example.

Choose the correct option :
(1) Net working capital is
(a) Total Current Assets
(b) _Current Assets less Current Liabilities
(¢) Total Assets less Fixed Assets
(d) None of above

(2) * Higher the discount rate, the present value of future cash flow.
(a) Lower (b) Higher
(¢) Fixed (d) Speedy
(3) Working capital is also known as
(a) Fixed Capital (b) Fluctuating Capital
(¢) Circulating Capital (d) None of above
10
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4. (a) (i) Calculate the degree of operating, financial and combined leverage from the

following information : 7
P Q

Output (units) 2,50,000  7,50,000

Fixed Cost (%) 5,00,000  10,00,000

Variable Cost per unit (%) 5 7.50

Selling price per unit (%) 7.50 10

Interest Expenses (%) 75,000 -

(ii) What is Weighted Average Cost of Capital (WACC) ? Explain book value

and market value approach of WACC. 7
OR
What is optimum capital structure ? Explain net operating income approach and
net income approach of capital structure. 14
(b) State whether following statements are true or false : 3

(1)  Generally cost of debenture is less than cost of equity.

(2) Dividend on preference share capital is ignored while calculating operating
leverage.

(3) Only divisible profit can be used to distribute dividend.
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