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Instructions : (1) Figures to right indicate marks of the questions.

(2) Draw figures whenever necessary.

1.  Discuss the meaning and various theories of Management. 14
OR

(1) Explain the factors affecting Ethical Business Behaviour:. 7

(2) Explain the concept of efficiency and effectiveness with example. 7

2.  Discuss the factors of resisting organizational changes and its techniques for overcome

resistance. | 14
OR
(1) Explain external sources of recruitment. |
(2) Discuss the principles and process of effective Delegation. 7
3. What is Motivation ? Explain theory X and theory Y regarding motivation. 14
OR
(1) ~What is Leadership ? Explain Linket’s four style of leadership. 7
(2) * Explain requirement of effective team in Business Management. 7
4. . _Give meaning of control and explain guiding principles for effective control. 14
OR

(1) Define term MIS. Explain the stages and guiding principle for an effective MIS. 7

(2) Discuss various types of operational plans. 7
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5. Select the correct answer for the following questions : (any seven).

(1) Organisation is system.
(a) open (b) permanent
(¢) close (d) stable
(2) Which is not included in 4C model to evaluate the effectiveness of Human
Resource ?
(a) Communication (b) Competence
(¢) Commitment (d) Cost-effectiveness
(3) Training refers to the process of imparting skills.
(8) specific (b) important
(¢) general (d) All of the above
(4) Who has introduced ERG Theory of Motivation ?
(a) Victor H. Vroom (b) Clayton P. Alderter
(¢) William Ouchi (d) Edward Lawler
(5) The first step of system design is to determine how the is to be produced.
(a) Graph (b) Product
(c) Input (d) * Raw Material
(6) By which name motivation theory suggested by Victor vroom is known ?
(a) Achievement theory (b) Expectancy theory
(c) Need theory (d) Situational theory

(7) “MIS” stands for
(a) Management Informal System
(b) Management Information System
(c) Management Interaction System
(d) Management Import System
(8) Which method is used for Electronic Data Processing ?

(a) _Magnet (b) Card with hole
(c) Paper tap with hole (d) All of above
(9) Who is considered as father of Scientific Management ?
(a) Peter Drucker (b) Dr. Terry
(¢) Frederick Taylor (d) Henri Fayol
(10) Scientific analysis of work under Scientific Management requires
(a) Time Study (b) Motion Study
(c) Both (a)and (b) (d) Work Study
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