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(New Course)
Time : 2:30 Hours] - ; = | M Marki: 70

Instructions : (1) .F'igures to ttie right 'indicate matks allotted to each question. ‘
: (2) Al questions are compulsory. OO P A S
1. (A) Explainthe various types of Financia] Market, =
- ‘OR | - (. A . b (1,
OB Explam the main components of Iﬂdla.ll Fmancml System. , ) | 7
2 Explam the ﬁmctlons of Fmanclal System | S PR , 7

(B) Choose the correct option : (any Four) e i "1 '_ ' " - 4
(1) of the f’ollowmg is mstrumem of money market |
| (a) Certlﬁcate of deposxt (b) Commercnal paper
(0 Preference Shares (d) (a) and (b) both
) 'When was IDBI bank establlshed ? s
W\ W64 e e (b) 1974
() 1984 . i (d) __1994-
(3) Full form of CBLO S~ - SO
‘(@ Central Borrowmg & Lendmg Obhgatlon
'(b.)" Central Board & Lendmg Orgamsatlon
| (c) ‘Collateral:sed Bormmng & Lendmg Obhgatlon
() Collaterallsed Board & Lending Obligation.
(4) Which of the followmg roles of Financial System ?
(@ For Providing qu uidity (b) for Fmanclal Engmeenng
(c) ForRisk Management = " (d). All of the above

MUL120 5 ~ PTOL.
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- (6)

2. (A)
(B)
MU-129

TlinIndia?
Whlch of the following subsidiaries company estabhshed by U

(@ TheUTIbank limited =~ (b) The UTI Securities Limited
(©) (a)and (b) both . (d) None of the above
(6) The Capital Market is regulated by while the share market is |
regulated by : :
(a) SEBI, SEBI - " (b) RBI,SEBI
(c) RBI,RBI | (d) SEBI, RBI
What is Money Market ? Explain its various characteristics and ijecﬁves. 14
| E OR _
(1) Explain the difference between Money Market & Capital Market.
(2) Write a short note on commercial papers.
Choose the correct option. (any Four) |
(1) Under RBI guidelines all banks are required to maintain
(@ SRR ' L ) Sl
(¢) SLR . (d)+~' STR
(2) Full form of CRR - ' g
(@) Credit Reserve Ratio . (b) Cash Reserve Ratio -
(©) CashRatingRatio  * ° (d) Cash Reserve Rating p
- (3) Treasury bills are available for a rmmmum amount of ¥ __and it’s
multiplication. _ : R
@ 15000 d o (0)20,000 1t
() 25,000 , o (d) 35,000
NG Cépital ‘Market has a . scope than Money Market.
(a) Broader e (b) Narrower
@ Equlto . (d) Alloftheabove
(5) Which of the following FlI'lEIl]Clal Inst:tutmns are parnclpants in call and

Term Money Market ? |

(@ LIC e (b) UTI g

) GIC _ - (d) Alloftheabove
The i mcome from MMMFs are ___under Inéo_me Tax Act.

(a) not exempted (b) exempted ey
(c) exempted upto ¥ 50,000 ~ (d) exempted upto ¥ 25,000
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3" (A) Stﬂte meanip

B)

g Of Debenture Explaint it’s . cha.meteristics an’d:‘-aﬂvajitage;s-

dlsadvantages . T B e ' TN 14
N OR ' . B :

(1) Explam the dlfference between Bonus shares and Rrghts shares | 7 |

(2) Explain i In detail the role of Capztal Market in India. - - e 7

Choose the correctlon option : (any Three) b s ™ oy .t 3

(6N Whrch of the followmg function of capntal market ‘?

(a) Indicative functron D 5 R T
" (b) quurdrty functron ' o

(c)l Savmgs &i mvestment functron

) /Al of the above - s

(2) Full form of BRLM

(@) * Book Runner Lender Management
(b) Book Ratmg Lead Management
- Book Runner, Lead Manager ‘;

(d) Book Runner Lead Management

- (3) Asper general rules ‘company cannot lssue bonus shares wﬂhm

4. (A) 3

MU-129

| (2) Explam the meamng and charactenstlcs Denvatlves

of makmg a publrc 1ssue or issue of nght shares s.d &
(a) . 36months "'“," ’-‘-_’:-(b) 12months "

() 24 months Y. (@) 4‘years
(4) anary lssue mcludes ’ i e
' (a). anate placement o (b) Rrght Issue
(¢) Publiclssue .. (@ Allofthe gwen
| (5) Incase on Book Bulldmg process it is built by )
@ BRLM. = - . o) SLR ° | k
@ CRR e Ed) SLM ’

Ekﬁlain tlre detrelopment and _changes ot‘ stock exchange in India. -i-. RS L

OR |

(1) Explam the dlﬁ'erence between Mumbal ‘Shiare Market (BSE) and Natlonal ,

Share Market. (N SE)

I | ] !
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‘In Indm, stock exchange is governed by -

(@

(©)

SEBI ' (b) Secunty Contract Control Act
Both(@and(b) .~ (d) Reserve Bank of India

Which of the followmg are. chamcterlstlcs of stock: cxchanBe ?

(@)
(b)
(©)
(d)

_Reglstratmn of Stock. Exchange -

Membership - : .
Managed by Managing Comm:ttec . B P e g ol .
All of the above S g R o '

Full formof OTCEL, . ety g

(a)
)
©
R )

@

(@
©

All The Counter Exchange of India, *

Over The Counter Exchangc of‘ India.

Over The Cash Exchange of India;

<y

' Over The Counter Exchange of Industncs

._is known as barometer of a country s progress in economy

‘Stock Index N (b) anary Market -

Secondary Market (d) Capltal Market |

The members of stock exchange functmn as’

@

" Brokers § _ _,;. ) Agcnts

-

Salesman - '@ - Allofthegiven
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Time : 2:30 Hours]‘

-Instlrnctions : (1)

(A) Give meamng of slrategy,

(B)

MU.-129

making, i
OR - X VY i ;
(1) Clanfy the concept-of vision and mission and mentlon one vision statement
ofanyone company _ - | e et | 7
2 Wnte shortnote on strateglc fitent. "o e s i T
Select the nght optlon (any Four) | s ot apeine L0y s | 4
(1). The word strategy is mostly used in one of the followmg dctivities. '
(a) Railway - - i, ®) Engineering- -
(c) Medtcal~' TP I (d) Mllltary _
'(l!) i guide the lower level managers in attatnmg the objechvea set by’
the higher management. . . , ,
(a). - Business .deﬁmtlon_ o : | (b) Pohey statement
. '(.o).l Strategie intent : (d) Business model
- (3) The concept of s w1dely used mthe strateglc management §
| (a) Goals and objecuves (b) - Production management .
\ (c) Marketmg management (d) Cost and revenue
@ One of the followmg isnota elementa of strateglc management process
(@) Fonnulatlngastrateglc v1snon o e A 1
(®) '_'Settlng objectives ' |
(c) 'Business policy " l
i (d). Craﬂ.mg the strategy : |
£ e IS R SR

| b Seat_l\lo‘.:
-MU-129

March42019
M. Com. , Sem.-I1

| 408 : Strategic Management

(Old Course) g \

[Max. Marks : 70

|  Write answer to the point, | |

- (2 Al questions are compulsory:, % O U
| (3) Flgures to the nght indicate marks allotted to each questtons

stm_tegic management. and explain si:rategic decision -



2, (A) Deﬁne environment in the context of business and discuss “SWOT” analysis. R U

B) Select the nght optlon (any Four) .
N¢)) The opportumtles refer to the -

)

©

; env1ronment consisting of eeonomle, polltlcal social, cultural
legal and constantly changing technology. :

.(a) Internal : .~ .~ (b) External
(c) Both(a) & (b) "~ (d) None of the above

The strategic management was hlghllghted by , in.'his works
published in 1980s. -, = _

. (a) chkha.m Skinner () Paul' Lawrence & Jay LorgCh
. (c) James MeKmsey +(d) Thompson & Stickland

: OR i
(1) Bneﬂy explam the teehmques of orgamzauonal apprmsal .7 ‘
) Explam the strategic alhance '

__ occurring in  the - external

envu'onment : ,
(@) Favourable changes (b)" Unfavourable development
(c) Internal envn'onment o @ - Teehnologlcal status

) - Wlﬂ'l referenee to VRIO framework, R-means
@ Rate - ... - (b) Rarfy |
(e) Retun =~ i '-(d)‘ None of the above - -

- (3) BULS means

(a) ' Business Under Lower System ‘
(b) Best Umque Loan System :
(c) ', Business Umt Level Strategtes
(d) None of the above s

(4) Under i system the company can produee dlfferenttal products at

lowcost A . :

= (a) Total Quallty Management

(b) Infonnatton & Computensed Teehnology ‘
X (c) Strategtc Busmess Umt TR
(d) Fle)hble Manufaeturmg Systems (f 4. S

d - . LY K . *
oo P
" . M - 1 - .
‘e . . Y- - - ‘ - A .
= pEle ai g B0 ' -3 . 5 T vut -
gl n - 14 . . .
R L B e A o . S d ' R S
i R . ) fle ’ . ., L ' .
. i i . - " [



LA

(B)

5) Th
€ a 0
1verspp ntment ‘of the ___ managers become essential to serve
StakChﬂlderS In effective manner.

(a) Relationship (b) Consultant

© ©) Supervisor (d) Marketing
—— is a process of probing into the future that is goi
company s g e‘ ‘ at is going to affec\:t the
(a B 5 i i
( ; argaining power (b) The environmental scanning
c : : ‘
Tangible resources (d) Cultural change
Explain the process of ‘.s'trategic choice. o i , ' 14
° OR |
(1) Briefly discuss the strategic analysis. . UEN T

'(2) Claﬂf}’ the difference between strateglc plan and operational plan

Select the l'lght option : (any Three) . N =5 51
(1) The Strateglc plan is a chart of the future activities duly approved by the

(@  Customer lgvel management (b) Lower level nianagement

(c) . Middle level management  (d) Higher level management

’ (2) One of the following does not relate to stages of strategic analysis.

MU.129

@@ Internal factor evaluation ~ (b) External factor evaluation

(c) -Competitiveprofile -~ (d) Strengths of the customers
(g Wy - refers to the matchmg between the existing investment and the
M proposed mvestment
' (a) The cost of capital i (b)'.' 'I'ndﬁst,riall dévqlppmegt
(c) The strategic test . | (d) None of the abdve -
(4i_ One of the followmg is not a techmque of strateglc analys:s 2
| (@) Trend analysis : (b) Strateglc plan
2 (c) . Regression analysis »"(d) Dynamic modellmg
(5) Operational plans are “and are usually prepared on yearly baSIS
(a) " Short t:em | (b) Medium term

(c) Longterm /(d) None of the above

» 15 ¥ PiT.O.
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‘ 4|. (A)‘. Discus’s_vmjibus :’no.del‘s of strategic impleméngﬁonh Y Dot _ 14
: OR . E noL e
3 (1) Writeanote on ‘Mahi-x‘ organization structure’. .
: TE (2) Describe the prodm:t and process specrahzanon structm'e |
(B) Select the nght option : (any Three) i -
(1) “One of the following is not a value chain. acuvxty
(a8 New Product Development -
(b) Logistic Management |
(c) 'Productlon Process ‘.
. '(d) Analysm of e:lcternal envnronment
+ (2 The operatmg managers worksunder . manager.
(@) '.Matrix ' R () Sn‘nple i .
© Functmnal B > SBU.
(3. | is most smted for the single busmess actlvlty.
(@ Geogmphmal orgamzanonnl structure _
(b)) * Product & _process orgamzatlonal stmcture
“i(c) .';'Matrlxorgamzauonal structure .
- (d)" "None ofthe above _ e . .
.(t'i) "+ " is'anatural culmmatnon of the strategm manngcment.
(@) The strategic ¢ontrol ' (b) Plan and pohcy |

) ;(c) ‘Operational Mplementatlon (d) Dccentrahsed busmess gl

(.5)" | Strateglc long-term plannmg like ypars p_lans. They are broken'int'b_ ey :

.shorterannualplans . o oY
_-(c;:)"i,' R M) g _
ity ‘ : ] ' ‘--_—.

i Mua - SR R ey Ll




