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I. (a) Whatis Mission ? Clarify the characteristics of Mission Statement. T
OR

Give the meaning of Objectives. Which issues are associated with objective setting ?

(b)  Answer any two from the following : 4
(1) Explain the meaning of Strategy.
(2)  Mention the benefits of having Vision.
(3) Objectives should be mutually correlated and coordinated. — Explain.

(c) Give brief answers to any two of the following : 3
(1) Give the meaning of Strategic Leverage.
(2)  Which are the three dimensions of business definition ?

(3)  What is meant by strategic factors for success ?

[
—
Bo
e

Explain the framework for the development of strategic advantage by an
organization. 7

OR

Explain in details Diversification Strategy.

(b) Answer any twe from the following : 4
(1) Mention the characteristics of environment.
(2) Which are the reasons for adopting divestment strategy ?

(3} Explain Balanced Scorecard technique for orgamzational appraisal.

(¢) Give brief answers to any two of the following : 3
(1)  Which factors affect environmental appraisal ?
(2)  Mention different types of expansion strategies.
(3)  Which are the four types of business portfolios according to BCG Matrix 7
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3.  (a) Explain Michael Porter’s model of competition in an industry. 7
OR

Describe the stages in the process of Strategic choice.

(b)  Answer any two from the following : +4
(1)  What is an experience curve ?
(2)  Which matters are included in strategic plan ?

(3) What is contingency strategy ?

(c) Give brief answers to any two of the following : 3
(1)  Give the meaning of strategic choice.
(2) Give the meaning of SWOT.

(3) Mention the stages of the strategic choice process

4. (a) Explain Functional structure and Matrix structure for strategy implementation. ¥

OR

Which are the major barriers to the implementation of strategy ?

(b) Answer any two from the following : 4
(1) Mention the importance of operational plans and policies.
(2)  What is Organisational Change ?

(3) Explain the meaning of Operational Control.

(c) Give briefly answers to any two of the following : 3
(1) Explain the meaning of divisional organization structure.
(2) Who are the participants in strategic evaluation 7

(3) Distinguish between functional plans and functional policies.

5. . Answer the following questions by selecting proper alternatives from the given
alternatives : 14

(1) - What ranks the first in the hierarchy of strategic intent ?
(a) Policy (b)  Vision
(¢c) Objectives (dy Mission
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(2)

(3)

(4)

(9)

(6)

(7)

(8)

(9)

(10)
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The term strategy has its origin in
(a) Medical Science (b}  Social Science

(c) Military Science (d) Political Science

[t is the basic purpose of the existence of an organization,
(a) Mission (b} Plan
(c) Policy (d) Objectives

They are the important components of internal environment of the firm
(a) Strengths and weaknesses (b) Strengths and opportunities

(c) Opportunities and threats (d) Weaknesses and threats

Internationalisation strategy is a type of
(a) Stability strategy (b} Expansion strategy
(c) Retrenchment strategy (d) None of the above

The Strategy of closing down the business and selling its assets is called

(a) Divestment strategy (b)  Diversification strategy
(c) Joint venture strategy (d) Liquidation strategy
Low average cost of capital is an example of factor

(a) Human Resource Management Capability
(b) Production Management Capability

(¢) Marketing Management Capability

(d) Financial Management Capability

The following is not a subjective factor is strategic choice
(a) Consideration for government policies

(b) Opinions of customers

(c) Intermal political considerations

(d) Commitment to past strategic actions

The following is not a type of strategic control :
(a)  Quality control (b)  Strategic surveillance

(c) Special alert control (d) Premise control

1s an improvement over BCG matrix analysis.
(a) Value chain analysis (b}  SWOT Analysis
(c) Portfolio analysis (d) GE Nine cell Matrix Analysis
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(11) The control system to overcome critical situation 1s called
(a) Cost control (b)  Special alert control

(¢) Implementation control  (d) Strategic Surveillance

(12) The organization structure constructed on the basis of division of work and
specialization means :

(a) Functional structure (b) Matrix structure
(¢) Divisional structure (d) Geographical structure
(13) is an analysis of inter-linked activities performed by an org
(a) VRIO analysis (b)  Value chain analysis
() SWOT analysis (d)  Historical analysis

(14) Which of the following is a stage in the process of operati
(a) Establishment of standards (b) Taking ¢
(¢) Analysis of variance (d) All of the
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