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L. (A) Explain the process of strategic management, 7
OR
What is mission ? Describe the characteristics of mission.
(B) Answer any two from the following : ' 4

(1) Write a note on strategic decision making.
(11)  Discuss the characteristics of objectives.
(i11)  Explain the advantages of having a vision.
(C) Answer one-two lines only. _ 3
(i)  Whatis s!ra_tcgic intent ?
(i1}  Define theterm vision”.

(i1i)  What is strategy ?

2. (A) Discuss the organization capabilily factors. : o
onRr
Briefly explain the business unit level strategy.
(B) Answerany two from (he following : 4
(i) Explain the advantages and limitations of BCG matrix.
(1) What do you mean by SWOT analysis ?
(iii) How is GE nine cell model superior to BCG model ?
(C) Answer in one-two lines only. 3 :
(i) What is environmental scanning ?
(i) What is VRIO framework ?
(ii1)  What is horizontal integration strategy ? |
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3. (A) Describe the process of strategic choice.

OR

Discuss the subjective factors that intluence Strategic choice,

(B) Answer any two from 1

(i)

he following :

Explain the distinction between strategic plan and Operational plan,

(ii) Wrilcanntcnn
(i) Why

: Strategic analysis,

are contingency strategies formulated 2
(C)  Answer N ane-tyy

(i)

o lines only,
What is corporate portfolio analysis .
() What s rivalry

(1ii)  State

among competitors 2

the techniques of strategic analysis.

4. © (A) C‘rilicallydisuuss tllcslrategichusiness Unit struetyre

Discuss the |

aTiers (o strategy impleme
(B) Answer

ntation.
any two from following :

(i) Explain the ditference between

slrategy formulation
implementation. .

and  strategy

(1) Explain the process of operational contral,

(iii)  Write a note on : Differe

nce between slralegic
control,

control apd operating

"

(C)  Answer in one-two lines only.

g |

(i) What is organizational structure ?

(ii)  Write two advantages of mayrjx arganization structure,

(iii) - Which matters are included in function

s w0

al plans and policies »

5 Sclect the correct answer from the given alternatives. 14

(1) The term strategy was originated in activities.
(a) Medical (b) Mines

(c) Military (d) Busincss
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(2) The stratepic Managemeny

ot does . of i lowing
organizational structure not focus on one of the following

" FurGtisi) Structure (b)  Mutrix structure

(¢)  Product sty _
P Structose (d)  Geographic structure

(3) The strategic intent is important for

—_—

(@)  Technology-oriented company
(b)  Very large company
(¢)  Small company
(d)  All of the ahove
(4)  Which factors should be considered for an enviornmental scanning ?
(a) Events and Trends
(b) Ewvents, Trends and Issues
(c)  Events, Trends, Issues and Expectations
(d) Issues and Expectations

(5) is the highest form of objective.

(a) Vision (b) Goal
(c) Mission - () Target

(6) Thereare hwo types of vertical integration which are and

(@) backward and horizontal integration

(b) backward and forward integration

(c) forward and diversificant integration o
i o cEeant interation 0 e

() strategic and diversificant integ _ I

(7) Oneoflthe following does not relate to the corporate level strategy 7

! by Growth
(a) Still]i“l}" ( O | LY A4

(d)  Feedback
(¢) Retrenchment
; atepy ?
(8) Which is an expansion strategy

) Profit strategy (b) Liquidation strategy
(ﬂ rofit sire

o, ; (d)  Turnaround strategy
(¢) Diversification stratcgy ; )
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(9)  According to BCG matrix analysis, business generating large amount of cash
but having slow market growth rate is called

(a) Stars ' (b)  Dogs |
(c) Cash cows (d)  None of these |

(10) One of the following is not a technique of strategic analysis.
(@)  Trend analysis (b) Regression analysis
~(€)  Break-cven analysis (d)  Expert opinion

(1) The most clementary form of organization structure is

(a) Divisional structure (b)  Matrix structure
(¢)  Functional structure _ () Entreprencuriul structure -

(12) Which one of the following is not o type of stratcgic control ?

(a) Implementation control (h)  Speeial alert control

(¢) Premise control ) (d)  Quality control
(13) The following is a method of comparative analysis used for organizational |
appraisal. '

(a) Balanced scorecard (b) Historical analysis

(c) SWOT analysis (d)

Value chain analysis

(14) The basic purposc for the organization's existence is called

(a) Vision (b) Mission

(c) Goal (d) Target




