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Instructions : (1) All questions are compulsory.
(2) Figures to the right indicate marks allotted to each qu n.

1.  (A) Explain the formal management control process. 7

— O
Explain the nature of management control syste

(B) Distinguish between : (Any two) 4

(1)  Task control and Management ¢

(11)  Strategy Formulation and a t Control.
(111) Formal Control System.and ontrol System.
(C) Answer briefly : ' 3

(1)  What is control.?
(n) Whatis g
(111) What.

control ?

ent Control System ?

2. (A ct of Information Technology on Control Systems. 7
OR

s should be kept in mind while designing management control system ?

Answer briefly : (Any two) 4

(1)  State the attributes of systems.

(11)  State the factors influencing management control system design.

(111) What 1s control process hierarchy ?
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(C) Answer in one-two lines : 3
(1)  What is cybernetic ?
(1)  State one characteristic of cybernetic system.

(111) What is managerial style ?

3. (A) Explain the framework for designing Performance Measurement System.

OR
How does management style affect the management control process ?
(B) Answer briefly : (Any two) (
(i1) What is interactive control ?

(i11) What is a learning organisation ’
4. (A) Explain control issueg Qrpcmﬁnns. i

Explain mana

(1)  What 1s customer focused total quality culture ?

(i1)  What is organizational climate ?

(i11)) How is control system a strategy implementati ?
(C) Answer in one-two lines :

(1)  What are critical success factors ?

ntc of service organisation.

(B) Answer 0) 4

agement control of service organisation different from

the different types of exchange rate exposures.

1s Transfer Pricing ?

Answer in one-two lines only : 3
(1)  Define contributed capital in Non-Profit Organisations.

(1) What is a Non-Profit Organisation ?

(111) What are Tariffs ?
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5. Select the correct option : 14

(1) The primary role of management control is to help execute chosen

(a) plans (b) objectives
(c) strategies (d Al
(11) 1s the ratio of output to input. '
(a) Efficiency (b) Effectiveness ’
(c) Production (d) All of these
(111) report what 1s happening throughout the organisation.
(a) Detectors (b) Effectors
(c) Assessors (d) All of the above
(iv) To enter a new business is an example of decisi d d a plant is
an example of _____ decision.

(a) management control, strategy formulation
(b) strategy formulation, management con
(c) strategy formulation, task control
(d) management control, task co

decision and reordering an

(v) Deciding inventory levels 1s

(b)

(d)

tegies through management control is essentially a

1oural (b) social and behavioural
al (d) None of the above

are formal instructions and controls.

Rules (b) Culture
(¢) Manuals (d) All of the above
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(viii) The main objective of control is to facilitate the control of a learning

organisation.
(a) internal (b) external
(c) interactive (d) All of the above
(ix) is an example of performance measurement system.

(a) Balanced score card (b) Financial control system

(c) Responsibility centre (d) All of the above '
(x) context cultures are cultures where people get down to business quick

and negotiate as efficiently as possible.

(a) High (b) Low (

(c) Medium (d) All of the above
(xi1) Japan is an example of context culture.
(a) High (b) Low
(c) Medium (d)

(x11) are the basis for the firm to search for

(a) Critical success factors (b)

(¢c) Interactive control
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