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1. (@) ()  Explain nature and importance of Mnna;,unent Control System 7
(i) Explain in detail different types of control system 7
OR . ’
| Discuss in detail formal and informal control processes. : 14
(b)  Choose the correct option 4
(1) __ control alerts management to strategic uncertainties. ’
(a) Formal _ (b) Informal
(¢) Internal (d) Interactive
(2)  The primary role of management control is to help execute chosen
(a) objectives (b) strategies
(c) plans (d) Allofabove
(3) In structure, functional units have dual responsibilities.
(a) functional (b) divisional
(c) business (d)  matrix 7 _
(4) To enter a new business is an example of decision and expand a plant
is an example of decision.

(a) - strategy formulation, task control
(b) - strategy tormulation, management control
(c) management control, strategy tormulation
(d) management control, task control

2. (a) (i) What are the different managerial styles ? How do they affect the control

system of an organisation ? v/
(it)  Explain issues in designing management control system. 7
OR ’
(i)  Explain cybernetic paradigm of control process.. 7
(i)  Write a note on impact of information tecllnol%%eisreeﬁfro’rsyﬁems -7

(b)  Answer the tollowing : (Any four) 4
(i)  What is goal congruence ? _
(i)  What is corporate culture ?
(iii) State elements of control process.
(iv) What is control process hierarchy ?
(v) Define Adaptive control systems.
(vi) What is value premise ?
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3. (a)

(b)
4. (a)

(b)
NF-131

(i)  Discuss the main principles of Total Quality Management. 7
(i) How does corporate culture affect the control system design 7 7
: OR .

What are key success variables ? How they can be identified ? Explain in detail. 14
Choose the correct option ; 3
(1) Which of the following is not included in responsibility centres 9

(a) Revenue centre (b) Power centre

(¢) Investment centre (d) Expense centre
(2) is the ratio of output to input.

(a) Effectiveness (b)  Production

(¢) Efficiency (d) All of these
(3) is an example of performance measurement system.

(a) Balanced score card

(b) ‘Financial control system

(c) Responsibility centre V‘S\V

(d) Allofabove ,
(i)  Explain issues in professional service organisation. ' 7
(ii)  Explain management control system for non-profit organisations. 7

: OR _

Explain control issues in multinational corporations. 14
Choose the correct option : | 3
(1) is a contributed capital which includes contribution of funds to

acquire assets. _

(a) Plant (b) Endowment

(¢) Plant & Endowment (d) None of the above
(i1) effects are best handled by the Head-oftice of the multinational

. corporation.

(a) Economic (b) _Translation

(¢c) Transaction (d) All of above
(iii) “isan example of individualistic culture while

S is an example
of collective culture.

(a) Saudi Arabia, America

(b)  America, Saudi Arabia

(¢) Australia, America

(d) America, Australia ' - 2¢

T, ®

' GENIUS

Guruji



