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Instructions : (1) All questions are compulsory.
(2) Figures to the right indicate marks allotted to each question.

1. (A) Explain the subsystems of informal control system. 7
Explain the organization «t of managerial control systems.
(B) Answer briefly : (any two) ' 4
(i) State the purpose of management control system.
(ii) State the nature of management gontrol. &
(iii) Distinguish between task control and management control system.
3

(C) Define:
(1) Strategy
(ii) Management control

(iii) Rules

(A) Discuss thedmpact of Informational Technology on control systems.
OR _ :
Explain the issues in designing management controls.
(B) Answer briefly : (any two) |
(i) State the characteristics of cybernectic system.
(i) State the factors influencing the design of management control system.

(iii) State the diverse fields in which cybernectic has been applied.

2.

(C)" Answer in one-two sentences only :
(i) Define Cybernectic.
(ii) What are factual premises ?
(iii) What is culture ? .
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4.

3. (A) Explain the framework for designing performance measurement system.

OR

How does management style influence the design of control system’:
(B) - Answer briefly : (any two)

(i) What is conformance quality ?

(ii) State the factors influencing management style.

éiii) State the factors influencing culture.
(& Di;stinguish between :

(1) Personal V/s Impersonﬂ control

(1) Tight V/s Loose control

. (iii) Critical success factnre and strategic uricertainties

(A) Explain we tnree special prqblen;_ls o1 multinational brganizatipns.
' | OR |
Explam management control system of non-profit nrgmuzatmns
(B) Answer briefly : (any two)
(i) Statethe ?hmcterislics of service organizations.

(i) Statethe characteristics of non-profit organizations.

(i) Which factors should be taken into cunsxderatlon for calculatmé the
transfer price by multmatmnal corporauuns

(C). Answerin one—two ]mes only :
(i) Define a non-profit organization.
(ii) State the two principal cﬁtcgories of cuntribuled capitzﬂ B

(iii) How do ﬁnanmal services’ organizations differ.' from manufactunng

‘companies ? r
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(1)

(2)

(3)

(4)

)

Select the right options :

A/An is a device that alters behavior if the _indicates the need
to do so.

(a) detector, assessor
(b) assessor, effector

(c) effector, assessor

(d) assessor, detector

is the process of deciding on new strategies while is the
process of implementing those strategies.

(a) Strategy formulation, Management control
(b) Strategy formulation, Task control
(c) Strategy Formulation, Interactive control -

(d) Management control, Strategy formulation

Outcome measurements (eg. Increased revenue) are _ indicators while
driver measures (eg. Time Cycle) are indicators,
(a) Leading, lagging . . & 4

(b) Lagging, leading
(¢) Internal, external
(d) External, internal

Subsidiary managers should not be held responsible for effects but

they should be held résponsible for effects.

(a) translation, economic

'(b) translation, transaction
" (c) transaction; économic

(d)/ economic, transaction

. is an example of highly individualistic ‘culture whﬂe is an
example of highly collectivistic culture.

(a) ~ United States, Saudi Arabia
(b) Saudi Arabia, United States
(c) Japan, Singapore '

(d) Singapore, Japan
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_ is an example of highest uncertamty avoidance culture while
is an example of longest uncertainty avoldance culture.

(a) Umted States, Saudi Arabia
" (b) Saudi Arabia, United States

(c) Japan, Singapore .
(d) Singapore, Japan

(7 support implementation of strategies and_______ aretheb
ﬁml to search for new strategies. .
(a) Critical success factors, strategic uncertainties ‘

- (6)

(b) Interactive control, strategy
(c) Strategic uncertmnues, critical success factors
(d) Key perfonnance indicators, strategic uncertain
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