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Note : All questions are compulsory.

1. Explain functions of H.R.M. "
OR
(@) Explain steps in Strategic HRM. 7

(b) Explain challenges faced by International Himan Resource Management (IHRM). 7

2. (a) Whatis job design ? Explain factors affécting jobdesign. 7
(b) Explain characteristics of H.R: Planning. 7
OR
(a) Explain stages of Jobl Analysis. 7
(b) Explain stages of Career Planning. 7
3. (a) Whatis Performance Evaluation ? Explain methods of Performance Evaluation. 7
(b) Give meaning of Employee Safety and explain need for Employee Safety measure. 7
' OR
Explain factors influencing wages administration. " 14

4. (a)» Give meaning of Industrial relations and explain objectives of Industrial relations. 7

(b) What is Collective Bargaining and explain process of Collective Bargaining. 7
OR

What is Industrial dispute and explain causes of Industrial dispute. 14
4
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5. Multiple Choice Questions ; 14

(1) The process of studying and collecting information relating to a specific job is
called as

(A) Job specification
(B) Job enrichment
(C) Job analysis

, (D) Job enlargement

(2) Strategic Human Resource Management aims to achieve competitive advantage in

market through
(A) Price (B) Product
(C) People (D) Process

(3) Which matter is connected with Human Resource Planning ?
(A) Acquisition of H.R.
(B) Training of H.R.
(C) Forecasting of H.R.
(D) Development of H.R.

(4) Which matter.is not connected with Job enrichment ?
(A) To make the job challenging
(B) To make the job motivational
(C). To make the job decorative

(D) To make the job reépnnsible

(5) Which is not included in the process of socialization ?

(A) Values | (B) Culture
(C) Customs (D) Behaviour
S P.T.O.
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(6)  Which method is not appropriate to evaluate the need of training 7
(A) Organizational analysis
(B) Departmental analysis
(C) Environmental analysis

(D) Job analysis

4
°“\
(7)  From the following which is not a problem of career planning ?
(A) Dual career family S
(B) Low level career
(C) Stable rlleed of employee (
(D) Prejudice

Which measure s not used to enhance the

(8)

of Job evaluation 2
(A) Providing Training

(B) Adjust Salary Structure
(C) Rules and Regulations

(D) Clarity nfjw

en
k an aim of providing cmployee safety ?

tio

(9)  Which option
(A) Cost
(B)

ance
e astage & spoilage

Better Industrial relations

not responsible for employee welfare facilitjes 2
(A) Trade Union

(B) Central Government

(C) Society

(D) Employers
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(11) Which is not correct in context of job rotation ?
(A) It eliminates boredom.
(B) It is need of organisation.
(C) Itis result of wrong placement.

(D) It is policy matter.

0

(12) From the following which is not included in the scope of Industrial R:Inucm

(A) Industrial discipline
(B) To increase productivity
(C) To increase wages (

(D) Worker’s morale

(13) Which dispute is not included in the scope of In

(A) Working hours

pluycc which situation arises in an industrial

(B) Payment of wages
(C) Promotion & transfer
(D) Bonus-Profit shan

(14) After solving griev
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