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1.

(9]

(A) Define planning premises. Elaborate internal and external planning

premises.
OR

Explain types of plan. 0(
(B) Narrate process of management.
% i\ Y O
Narrate process of planning.

(A)

scribe business barometer and time series method.
OR

Narrate significance and limitations of forecasting.

3. (A) Explain principles of organizing.

OR
Explain elements of delegation.

(B) Narrate bases of departmentation.

OR
Explain factors affecting centralization and decentralization.
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4. (A) Whatisline organization? Explain meaning, advantages and disadvantages. 7
OR

What is committee organization ? Explain meaning, advantages and
dis-advantages.

(B) What is functional organization ? Explain meaning, advantages and
dis-advantages. 7

OR

What is informal organization ? Explain benefits and problems.

5.  Fillin the gaps :
(1) is primary function of management. (Planning, Man
(2) is mental process requiring foresight and sound j
3) is continuous process for initiati

» Motivating, Rectifying)
(4) Objectiveis h

yutcome, guideline, policy)

d pali

(5) Decision treeis a casting iquc. (True/ False)
(6) mean§ right e orders.  (Authority, Accountability, Responsibility)
(7) igation of subordinate to perform duty.

(Authority, Accountability, Responsibility)
is an element of delegation. (True/ False)

9 WA Qraicuinas advocated formula of span of control. (True/ False)
) Staff = service of advice or counsel. (True/ false)
) form is common for Government organization.

(Committee, Club, Partnership)
(12) Taking corrective action refers to (control, planning, motivation)

(13) Relationships without conscious joint purpose is informal organization. (True/ False)

(14) Informal organization has no disadvantages. (True/ False)
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