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1. Define the Human Resource Management and explain its importance. Clarify the

difference between Human Resource Management and Personnel Management. 14
OR

(A) Explain the process of Human Resource Planning. 7

(B) Discuss the advantages of Human Resource Planning. 7
2. Discuss the selection procedure of employees in detail. 14

OR |
(A) Clarify the difference between Training and Development. 7
(B) Discuss techniques of Human Resource Development. 7

3. Explain in detail meaning of promotion and the arguments in favour and against the

promotion as per Seniority Method. 14
OR

(A) What is Performance Appraisal? Clarify its benefits. 7

(B) What is Morale ? Discuss suggestions to improve morale. 7

4. What is Job Enlargement ? Discuss the nature of Job Enlargement. How can it be

differentiated with Job Enrichment ? 14
OR

(A) Write short note: Importance of Quality of Work Life . 7

(B) Explain various objectives of Quality Circles in brief. 7

5. /' In the following sub-questions, more than one answer is given, of which only one
answer is correct. You have to select correct answer: (Any Seven) 14
(1) Who laid the foundation of Human Resource Management practice ?
(a) Elton Mayo
(b) Roethlisberger and Dickinson
(¢) Peter Drucker and Douglas McGregor
(d) David C. McClelland
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(2) Functions of the personnel management can be described as —

(a) Managerial (b) Operative
(c) Both(a)and (b) (d) None of the above
(3) Which of the following provides necessary information for job evaluation ?
(a) Job Enrichment (b) Job Enlargement
(c) Job Description (d) Job Ranking

(4) Directing is one of the important functions of Human Resource Management
which comes under

(a) technical function (b) operative function
@ managerial function (d) behavioural function
(5) methods are generally applied on the workplace while @mployees are
actually working.
(a) Conference Training (b) Off the job training
(c) On the Job training (d) None of the above
(6) 7 consists of the learning opportunities designed to help employees to grow.
(a) Business operations (b) Training
(¢) Development (d) None of the above

(7) Why is the need for Human Resource Planning ?
' (a) For undergoing an effective emplcyee development program
(b) To represent a base for recruitment
(¢) To represent a base for selection policy
(d) All of the above
(8) To calculate the number of persons required for various jobs with reference to a

planned output is called

(a) forecasting (b) job analysis
(c) workforce analysis (d) work load analysis
(9) Promotion is basically a reward for —
(a) Seniority (b) Physical fitness
(c) Retention (d) Efficiency
(10) Interviews can be —
(a) One-to-one (b) Panel interview
(¢) . Sequential Interview (d) All of the above

(11) ‘Appointing new employees in place of old employees who leaves the organisation
is referred to as

(a) Absenteeism (b) Promotion

(c) Transfer (d) Labour Turnover
(12) Which one is not included in performance appraiser?

(a) Consultants (b) Peers

(¢) Sub-ordinate (d) Government
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