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Explain the process of Production Control. B 6
OR

Describe the scope of Production Management.

Discuss in short. (any one) - 4
(1) Characteristics of Production Management.
(2) Importance of Production Planning.

f

Write a short note. (any one) | - . 4
(1) Advantages of Production Control.
(2) Differences between produetion planning and production mnlrnl

Explﬁin the process of Purchasing. ; 6
OR

Describe the importance of Scientific Purchasing.

Discuss'in short, (any one) | - - | 4
(1)~ Methods of Purchasing,
(2) Principles of Scientific Purchasmg

Write a short note. (any ﬁne) | 4
(1).. To make or bpy.

(2) Difference between centralized and decentralized purchasing.

Explain the objectives of Inventory control. 6
OR |

Explain the types of Inventory.
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Discuss in short: (any one) s ; )
(1) ABC System |
(2) EOQ

Write a short note. (any one) _ 4
(1) VED Analysis :
(2) FSH Analysis

Describe the process of New Product Development. | 6
OR .
Describe the process of consumer adoption.

Discuss in short. (any one) | | | 4
(1) Product Diversification. '
(2) Product Simplification.

Write a short note. (any one) 4
(1) Factors affecting decisions about produet-mix.
(2) Reasons of new product failure. '

Answer in short. (any seven) 14

Describe the differenée between Job production and Batch production. (any two
points). |

What is the Product mix ?

Give the example of utility creation. (any two)

What is Blanket Purchasing ‘?

Wh}hiuh are the functions of the dﬁspatchers ? (any two)
Describe the 5-‘R’ of Scientific purchasing.

Which companies adupt Centralized Purchasing ? Why ?
Make a Specimen of Bin- Card. I

What is the Danger Level ?

(10) Describe the advantages of diversification of product to consumers. (any two)

(11) What is the periodic stock taking ?.

(12) When the circumstances of hand to mouth purchase are created ?
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