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1. (a) Whatis production control ? Explain its procedure. 6

OR
Explain importance of production control.

(b) Narrate the importance of production planning.
| OR
Explain the functions of dispatch department.

(¢) Discuss the types of production on the basis of production progess. 4
OR
Differentiate between Job Production and Batch Production.

2. (a) Explain the procedure for scientific purchase. 6
OR
How would you take decision for ‘to purchase or to make’ ?

(b) Describe the advantages of centralize purchase. 4
OR
Write down the limitations of decentralize purchase.

(c) Write down any two principles of scientific purchase. 4
OR
Explain any four methods of purchase.

3. (d) . Explainimportance of Inventory control. 6
OR
Give your suggestion to make the function of inventory control effective.

(b) Explain the various functions of inventory control. 4
OR

Describe the levels of inventory control.
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(¢) Explain the methods of stock taking.

OR
Explain VED analysis.

(a) Explain stages of the consumer adoption process.
OR
Describe the problems of launching of new product in the market.

(b) What is simplification ? Explain its advantages.
OR
Narrate the factors affecting the product mix.

(c) Explain the advantages of diversification.
OR
Explain the causes of product failure.

Answer in brief :
(1) Explain any four advantages of diversification.

(2) What is production management ?

(3) What is continuous production ?

(4) Give the formula of Economic Ordering Quantity.
(5) What is blanket purchase ?

(6) Whatis FSN analysis ?

(7) ‘Production means creation of utility’. Explain.
(8) < What is work-in-progress ?

(9) What is consistency in product mix ?

(10) What is ABC classification with reference to inventory control ?
(11) What is product mix ?

(12) What is semi-finished goods ?

(13) What is management by exception ?

(14) What is danger level ?
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