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(a) Wha*t s Production Management ? Discuss the scope of production management. 6
OR

S{::;D rlneaning of production control and explain the importance of production

(b) Explain the difference between Job production and Batch production. 3
OR

Explain the difference between production planning and production control.

" (€)" “Explain the following staéus of pmduc?iun gontrol : (any two) 4
(1) Routing
(2) Scheduling
(3) Daspatching
(4) Follow up

2. (a) Explain the meaning and principles of scientific purchasing. 6
OR

Explain various methods of scientific purchasing.
(b) Explain the difference between centralized purchasing and decentralized

purchasing. 4
OR
Write a short note on make or buy decision.
(c) Discuss the importance of purchase in brief. 4
OR
Give the stages of purchase process and discuss any one stage.
P.T.O.
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3 (a) Describe the meaning and objectives of Inventory control.

(b)

(¢)

(b)

(c)

s Answer the following questions in short (any seven) :

(1)
(2)
(3)
(4)
()
(6)
(7)
(8)
(9)
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OR
Explain the ABC system of Inventory control.

Write short notes : (any one)

(1) VED analysis method

(2)  Guiding principles ufﬁ;mm-y control
Explain following terms : (any two)

(1)  Maximum level

(2) Minimum level

(3) Ordering level

(4) Danger level

Discuss the meaning and types of a new product:

OR
Explair ses of new product failure.
Expl: .acept of product mix.
e e o GR N &

Explain the concept of produet simplification.

Write notes on any one :
(1) Importance of produet Diversification
(2) Limitations of product Diversification

What is continuous production system ?
What is production ?

What is tender ?
Give definition of wholesale purchase.

What is blanket purchasing ?
What is semi-finished goods ”
What is FSN analysis ?

What is ‘SWOT’ analysis ?
What is Beta testing.
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