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lnstruttinns: (1) Al questions are compulsory.

(2)  Figures to the right indicate marks.

(A) Explain the scope of Production Management.
OR
Explain the importance of Production Management

(B) Explain the difference : (any one)
(1) Job production and Batch production.
(2) Production planning and Production @entrol.

(C) Discuss the objective of production control (any four).

OR
Discuss four charaeteristics of production management.

2.  (A) What is s¢ientific purchasing ? Discuss importance of scientific pu

rchasing, 6
OR -
Explaip the principles of scientific purchasing.
(B)  Write short notes : (any one) 4
(1). Make or Buy decision ‘
(2) Decentralised purchasing system
(C) Explain the importanee of centralized purchasing system. 4

OR
Explain four objectives of scientific purchasing.
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(A)

(B)

(C)

(A)

(B)

(C)

Explain the functions of Inventory control.

OR
Explain the importance of Inventory control.
Write short notes : (any one)
(1) ABC Analysis
(2) VED Analysis

Various levels of Inventory.

OR
Types of Inventory.

Discuss the new product Adoption process.
OR

Explain the problems of launching new product in the market.

Explain the concept of product mix.

OR
Discuss the importance of product simplification.

Explain the importance of product divers'iﬁcaﬁnn
OR
Explain the factors affécting of product diversification.

Answer in brief :

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)

What is blanket purchase ?

What is continuous production ?

Explain FSN analysis.

What is process layout ?

What is economic ordering quantity ?

What is standardization of inventories ~

What is new product ?

Explair the ‘Idea generation’.

What is finished goods ?

Write any two reasons for product failure.
What is commercialization of a new product ?
Give the meaning of mass marketing approach.

What is product mix consistency ?
What is Management by exception ?
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