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502: Strategic Management: 

Unit:1 Introduction to Strategic Management: 

Evolution of strategic management and business policy; Understanding strategy; 
Strategic Decision Making; Elements in Strategic Management Process; Strategic Intent; 
Vision; Mission; Business Definition; Goals and Objectives. 

Unit:2 Strategy Formulation: 

Environmental Appraisal: Concept of Environment; Environmental Sectors; 
Environmental Scanning; 

Appraising the Environment. 

Organizational Appraisal: Dynamics of Internal Environment; Organization Capability 
Factors; 

Considerations in Organizational Appraisal;  Methods and techniques used for 
organizational appraisal, Structuring Organizational Appraisal. 

Unit:3 Strategic Analysis and Choice: 

Corporate Level Strategies: Concentration, Integration, Diversification, Stability, 
Retrenchment and Restructuring. 
Business Level Strategies: Generic Business Strategies. 
Process of Strategic Choice, Strategic Analysis: Subjective Factors in Strategic Choice, 
Contingency Strategies, Strategic Plan. 
Unit:4 Strategy Implementation and control: 

Nature and Barriers to Strategy Implementation, Model of Strategy Implementation; 
Structural Implementation: Structural Considerations, Types of Organizational 
Structures, Organizational Design and Change. Functional and Operational 
Implementation;  Functional Strategies and Functional Plans and Policies. Strategic 
Control, Operational Control, 
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