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1. What are the social responsibilities of business ? Explain social responsibilities of
business units towards the various parties connected with business unit directly. 14
OR
1. (A) Explain term Ethics and state factors aﬂ'ectmg Ethical Busmess behawom' 7
(B) Write note : Globalisation and Management. 7
2. What is orgamzanonal changes ? Explain the causes of resistance of changes in an
orgamsalton 4 14
OR . |
(A) Discuss internal sources of Recruitment. 7
(B) Explain “Strategy implementation” in business and also barriers to the strategy
implementation..- - g Sk B 7
3. What is Motivation ? Expiam comparatwe evaluation of Maslow’s and Henberg s theory. 14
| OR
3. (A) Whatis Leadership ? Explam different leadersth styles. . 7
(B) Explain the barries to communication. 7
4. Define term control. Explain steps in control process. - | 14
4. (A) Explam the concept of JllSt in time and its chadracteristics. -
(B) . Explain the need of “information system” in Management. 7
5. Select the correct answer for the following questions : (any seven) 14
(1) Training refers to the process of imparting skills. |
(a) Specific (b) General
(c¢) Important (d) All of the above
(2) Who has introduced ERG theory of Motivation ? +
(@) Victor H. Vroom (b) Clayton P. Alderter
(c) John W. Alkinson (d) Edward Lawler
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(3) From the following which is not the ﬁmcfiqn of control ?
(a) Establishment of standards (b) Determining objectives
(¢) Knowing variances ~(d) Corrective steps




(_4) Which ‘C’ is not included in 4-C model to evaluate the effectiveness of Human

Resources ? -
(a) Competence ' (b) Communication
() Commitment (d) Cost-effectiveness
(5) Who is considered as father of Modern Management ?
(8) HenryFayol -, . ° (b) Frederick Taylor
(c) Dr. Terry -~ (d) Peter Drucker
(6) From the following which is not included in the challeriges before Multinational
Companies ? | |
(@) Local customs . . (b) Communication |
(c¢) Local fashion (d) Co-ordmatlon of activities

(7). Which of the following is  not a reason for demotlon ?
| (a) Indiscipline

~ (b). Inefficiency

(c) Absence of promotional opportumtles
(d) Administrative convenience

(8) . Which organization is known as the siinplest &arﬁewgri{ of organization ?

() Line organisation - (b) Fﬁnctional orga'nislati'oh |
| (o) Committee orgamsatlon | (d) Matnx organisation
(9) Which type of concept is presented by Theory Y regaiding behaviour of personnel ?
' (a) Positive | (b) Negatwe
(¢) Neutral (d) Flexible
(10) With which function cont:rol 18 diréctly related ? .
(a) Organisation “(b) Plannmg

(c) Direction. =+ - .(d) Co-ordination
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