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.  Explain evolution of theory of management and explain various theories of management. 14

OR
. (A) Explain in detail contribution of Henry Fayol for administrative management. 7
.  (B) Write note : Globalisation and management. 7

to

What is Strategic Implementation ? Explain McKinsey's 7S model for implementation

of strategy. 14
OR
2. (A) Explain external sources of recruitment. 7
2. (B) Whichare guiding principles of delegation of authority ? 7
3.  What is motivation ? Explain theory-X and theory-Y regarding motivation. 14
OR
3. (A) Explain teams and groups. Discuss types of teams. 7
3. (B) Explain the barriers to communication. 7
4. Give meaning of control and explain guiding principles for effective control. 14
OR
4. (A) Writeashort note on responsibility centers. 7

4. (B) Definethe term MIS. Explain the stages and guiding principle for an effective MIS. 7

5. Choose the correct answer : (Any Seven) 14

(1) Scientific analysis of work under scientific management requires
(a) Time study (b) Motion study
(c) Both (a)and (b) (d) Work study
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(2) BCG matrix s level strategy.

. e e —

(a) Business : (b) Functional
(¢) Corporate (d) Industry |
(3) Organisation is system.,
(a) permanent (b) closed
(¢c) open (d) stable
(4) Who is considered as Father of Scientific Management ?
(a) Peter Drucker (b) Dr. Terry
(c) Fredrick Taylor (d) Henry Fayol

(5) Who has explained for the first time that opposite of satisfaction is not
dissatisfaction but no satisfaction ?

(a) Abraham Maslow (b) William Ouchi
(¢) Fredrick I. Herzberg - (d) John W. Atkinson
(6) is one of the motivational factors as per Herzberg’s theory of
motivation.
(a) Job satisfaction (b) Hygienic factor
(c) Safety factor (d).- Social factor
(7) The first step of system design is to determine how the 1S to be
produced. _
(a) Product (b) Graph
(¢) Input (d) Raw material

(8) Transaction processing system is also known as

(a) Data Processing System (b) Decision making System

(c) System Analysis (d) Project Processing System
(9) Which leadership theory suggested that “leaders are born not made” ?
(a)  Greatman theory (b)- Trait theory
(¢) Situational theory (d) Behavioural theory
(10) Planning function is
(a) Selection function (b) Complex function
(c) Long term work (d) Incidental work
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