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1.  Write difference between Management Accounting and Financial Accounting. Discuss

the limitations of Management Accounting. . _ 14
OR
. ‘Nova’ Limited manufactures product ‘Gold” and the direct material cost is budgeted as
follows : | | . 14

Material-T : 30 units at X 60 each for every unit of product *Gold’.

The price of material ‘T’ has gone-up after the above budget and reaches to ¥ 90 per
unit. In the light of this information, the management has carried out a market study to
confirm that material ‘L’ can work as substitute of material ‘T’ and is available at ¥-78

per unit.

At the end of the budget period, the statement of material cost indicated that product
‘Gold” was produced to the extent of 1000 units by using material ‘T’ as follows :

Quantity used : 33000 units at the cost of ¥ 90.601per unit.
Analyse the Material Cost Variance as follows : '

(i) As per Traditional Approach

(ii) As per the Opportunity Cost Approach

Explain the difference in ‘b‘oth approaches from the view point of management.

2.  Wisdom Chemicals Company Limited manufactures two products PT and MN by
mixing the following raw materials in the proportion shown as under: 14

Raw Materials | Product PT | Product MN

80% —

20% —
— 50%
- 50%
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The finished weight of products PT and MN are equal to the weight of their
ingredients.

During the month of December, 1t is expected that 120 tons of product PT and 400 tons
of product MN will be sold.

Actual and budgeted inventories for the month of December are as follows :

. me

Actual Inventory Budgeted Inventory
l (1*' December) Quantity (31* December)
| (tons) Quantity (tons)
| Raw- , ) - o B -
" Material
P i 30 | 40
‘ T | 20 80
M 400 600
N 500 B 400
Product " _
PT 20 | & Y
| MN 100 & 4. 120

The purchase price of material for Deecember month is expected to be as follows

Material | Cost per ton
©
P | 2%
M
N0

All materials will be purchased on 5" December.

Prepare :
(1) The Production Budget for the month of December.
(2) The Material Requirement Budget for the month of December.

(3) The Material Purchase Budget including the expenditure for materials for the
month of December. |

OR
2. What is Budgetary Control ? Explain the advantages and limitations of Budgetary
Control and also write a short note on Master Budget. 14
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Manoj Limited has adopted system of standard cost for its product ‘Paduka’. The
following details are provided by management of the company for the year 2023-24.
From this information, you are asked to prepare necessary account as per partial plan: 14

Particulars Standard fict;ml_ | Namc of Variance
() )
Material 36,000 | 37,000 |Matcrial Price Variance
Material Usage Variance
Labour 43,200 | 43,600|Labour Rate Variance
Labour Efficiency Variance
Variable Overheads 54,000 | 54,200| Variable -~ Overheads }
Expenses Variance + 1000
Variable Overheads
| | Efficiency Variance .— 1,200
'Fixed Overheads | 32,000 32,600|Fixed Overheads Expenses
_ | Variance —600
Total Cost '1,65,200 | 1,67,400| | 2,200
Sales 2,40,000 | ' -
Profit 74,800 . . 2,200
| | "OR
Differentiate between ‘Single Plan’ and ‘Partial Plan’. | 14
Explain the different models for investigation of variances. S 14
- OR

(A) Momai Limited operates a standard costing system in its factory. Based on its

past records, it appears that the material cost variance happens to be ¥ 12,000 a
month, on an average. If the cause of the variance can be found and 1s correctible,
the correction process will require two months. This correction is likely to have

favourable effect for a period of two months. 7

The investigation of variance will cost ¥ 2,000. Correction of the cause of
variance will cost ¥ 4,000 and the probability for finding the cause is 0.40.

Would you recommend launching an investigation ? Why 2 N

What is the minimum probability of finding a correctable cause that would justify
an investigation ?

(B) Write note on : Objectives of Variance Analysis. o 7
Choose the correct option : (Any Seven) 14
(1) Management Accounting begins where ends.

() Financial Accounting (b) Cost Accounting

(c) Human Resource Accounting (d) Inflation Accounting
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(2) Financial Accounting data is primarily meant for :
N (a) External users (b) Internal users (c) Employeces  \(d) Bank

((3) When was the term Management Accounting coined ?
(a) 1940 b) 1950 (€) 1960 (d) 1970

(4)- Operating Variance =
(@) Ongmnal Qlandnrdq = Rcvmcd Qlandards

)  Revised Standards — Actual Results
(¢) Original Standards — Actual Results
(d) None of these

()  Which budget is the first step of budgetary system and all other budgets depend

\_~— onit?
(a) Cash Budget

(.l.'q) Production Budget

(#) Sales Budget (d) Master Budget
(6) Budgetary control helps in implementation of
- (a) Standard Costing (b) Marginal Costing
74 (¥ Ratio Analysis i)  Technical Analysis

(7) At 60% capacity, factory overheads are ¥ 1,60,000 and at 80% capacity factory
overheads are ¥ 2,00,000. Amount of fixed factory overheads included in the

above amount would be —

(a) % 10,000 (b) Z 40,000 (€) 220,000  ~d) Z2.20,000
(8) Budget Variance = M | |
| \L (a) Actual Cost — Budgeted Cost (b) Budgeted Cost — Standard Cost
{e) Budgeted Cost— Actual Cost ~ (d» (AQ x SR) — Actual Cost QS
(9) The difference between hours paid and hours worked is known as X
(a) Labour Rate Variance {b)" Labour Efficiency Variance -~ E—
¥ / (c) Idle Time Variance (d) Labour Yield Vanance
(10y Which i1s not a variance investigation model ?
(2) Control chart model (b) Cost benefit model
(). Graphical model (&) Statistical significance model
(11) Inthe formula C <(1 -P)L, L denotes for ;
\) Cost of Investigation (b) Total cost
(c)ﬁ Net Loss Jd) Net Benefit

2) 41-P)=___

- (&) Probability that the variance is uncontrollable.
(b) Probability that the process is in control.
(c) Probability that the process is uncontrollable.
@d)/ Probability that variance is controllable.
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